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Module 1C  Project Procurement

An additional functional module for 
1C configurations designed to 
automate procurement by project, 
control estimates, monitor prices 
and track request statuses.



Module implementation goals 

• automate work with construction project estimates
• create purchase requests based on estimates
• control and analyze procurement prices
• increase transparency of the procurement process
• reduce the risk of inflated prices and uncontrolled 

procurement
• keep procurement manageable at every stage



End - to- end project procurement process

• Procurement is managed by project
• The estimate is the single planned procurement base
• Requests are created from the estimate
• Supplier selection and prices are recorded
• The contract and specification are linked to the 

specific purchase

Estimate Request Purchase Supplier 
selection Contract



Procurement specialist workspace
 and procurement control

Procurement remains transparent at every stage

Procurement specialist workspace
• All requests and purchases in one 

window
• Current stage control
• Status management

Supplier selection
• Price and terms comparison
• Decision recording and justification

Contract
• Contract + specification
• Linked to the project and 

purchase



Price and variance control

Estimated 
price

Procuremen
t price Variance

Management controls procurement costs and 
can respond quickly to variances



• module installation and setup
• adaptation to the current 1C configuration
• initial setup of directories and parameters
• functional testing
• production launch
• consultations for key users during 

implementation

What we offer



E - mail: info@inconone.com

Phone : +7 701 763 3605
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